OUR iCAP MISSIONS

After analysing the needs of the community/school by applying questionnaires to the students
interested in being involved in the project, we selected a team. The questionnaire was designed in order to find
out the needs and desires of the students. The team chose the ones they considered more relevant to their
needs:
1) SCHOOL THEATRE
Description: As it became clear from the questionnaires and the discussions in the work group that the
students really desired to follow in that direction, a school drama group was established. The students
noticed that drama was not a common activity in the school and considered that it would represent an
innovation.
In order to learn more about the world of acting and familiarize themselves with its key elements, the
project team viewed different plays in theatre festivals in Craiova. Next, the theatre group decided on a
first play to be staged and chose DL GOE (MR GOE), a short play written by IL CARAGIALE, the most famous
Romanian playwright. The title character is a spoiled schoolboy and the play deals with his exploits on the
train taking him to the capital (for a national celebration). The play has an ironic and moralizing tone.
Setting the roles and directing the play were coordinated by Mrs. Mihaela Moanta, an English teacher in
the school, and the children were thrilled to participate. The roles were distributed and rehearsals have
been done on a weekly basis, according to the schedule of the students involved. The play is to be first
performed on the 10th of June at the School Celebration.
What worked well: The students developed artistic skills, communication skills. In addition, the students
became really enthusiastic about their new-found passion – acting.
What went wrong: There wasn’t always enough time to rehearse – time proved to be an immense
challenge. The play was due to be ready for stage much earlier, however, because of the busy schedules
of the team members (both teachers and students) it is not ready yet, plus, the team hasn’t been able to
find proper costumes and props for the play.
Recommendations/What we would change:
Pieces of advice from the students:
Have more rehearsals. (We should have started the rehearsals earlier and tried harder to meet more
often.)
Choose plays which don't need so many costumes.
Go to the theatre to find out what it means to be an actor.
2) GO GREEN
Description: Planting lawn in the school courtyard in order to raise awareness about the need in our
community to be more eco-friendly. We received the seeds as sponsorship from the local authorities.
Many of the school students were involved in preparing the ground (clearing it, digging and watering) and
the actual planting of the lawn.

What worked well: We managed to change the appearance of the school courtyard and our schoolmates
understood the importance of protecting the environment. It was easy to find volunteers for this job.
What went wrong: The lawn started growing quite late because of the poor weather conditions.
Recommendations /What we would change: We only managed to plant half of the courtyard. If we could
go back, we would plant the whole courtyard from the beginning.
3) THE SPORTS HALL
Description: We obtained the approval to build a new sports hall in our school, because the old one didn’t
fit our needs anymore ( space, equipment). In order to do this we presented our project and ideas to the
mayor and the architect. A group of students (coordinated by their teachers who were involved in the
project) visited the mayor and presented the needs of the community and the importance of the sports
hall to the mayor and his team. The mayor proved to be supportive and encouraged the students. Next,
the documentation was prepared and submitted to the public authorities, while the students paid another
visit, this time to an architect’s office and discussed their ideas with the architect. In the meanwhile, the
approval for the building was received from the local authorities.
What worked well: In a very short time we got the approval to start the construction and the budget.
What went wrong: The water pipe system in the neighbourhood did not allow us to build the sports hall
in a better place ( in the place we wanted at first).
Recommendations /What we would change: We would try to obtain European financial support – a
European project would be easier than waiting for the local authority’s support.
4) OFFER A SMILE
Description: We organized two charitable activities:
1. For Christmas: the collection of 350 packages with school supplies, clothes and boots, donated to
the poor children in the villages around our town;
2. For Easter: the humanitarian show ”A helping hand for everyone”. Instead of getting money for
our performance, we collected and distributed more than 300 gifts to disadvantaged children in
other villages.
What worked well: More people than we expected got involved in the activity so that we collected more
than we planned.
What went wrong: It was really difficult to find enough cars to transport the gifts. It took a lot of time to
collect all the packages.
Recommendations /What we would change: We would inform the school community earlier in order to
have the time to collect all the presents.

SCHOOL THEATRE- Setting the roles

GO GREEN- The school courtyard at present

THE SPORTS HALL-Meeting the mayor and the architect; the sports hall draft

OFFER A SMILE - The joy of giving…

